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some concern on his own, account at the possibility of any political utterances on this occasion.
The launching took place in Hamburg on October 18th, and produced a sensational speech from the Emperor, who, without consulting the Imperial Chancellor or the Foreign Secretary made a public statement, couched in his own phraseology, on our plans, which were still in the elementary stage. With his phrase, " We have bitter need of a strong German fleet/5 the Emperor took upon himself the initiative in the eyes of the people. Afterwards, the naval administration had to fight more than ever against the suspicion that their actions proceeded from "absolutist influences against which the Empire's constitution had to be protected."
Meanwhile, it was immediately clear to me, after the Emperor's speech, that I could not remain silent, but must either apply the brake or put on pressure. In the first case, all our prospects would be sacrificed. In the second, work must be hurried on at all speed, and now the order of march was changed. Yet there was no choice. But I wanted to wait at least until the Reichstag should assemble in order to discuss matters with the deputies.
The Emperor, on the other hand, demanded the immediate introduction of the supplementary Bill. The Civil Cabinet urged the same: " Bismarck would have made the whole Imperial constitution in twenty-four hours; why did I hesitate like this?" They wanted to distract public attention from the Prisons